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●● Conducting preservation of biodiversity, strengthening the protection of the forests and 
fauna, and ensuring clean environment;
●● Returning pastures of the forest fund of agricultural enterprises state forestry and receiving 
a certificate of land use rights;
●● Organizing and streamlining the structure of the forest, land and forest mapping;
●● Organizing planting of rare species of nuts, pistachios, almonds and other wild plants to 
form their plantations using new breeding achievements;
●● Organizing and restoring windbreaks, orchards and plantations for the purpose of 
protection of land from erosion and, in turn, providing the population with work places, 
fruits and building materials, as well as increasing the fertility of pastures;
●● Organizing protection strips along highways and farmlands;
●● Increasing industry funding for a tree-planting work gradually, protecting forests against 
fire and insect pests, and increasing the salary workers in the sector;
●● Providing the industry with the main technical means and work equipment;
●● Training personnel for forestry in the economy and abroad;
●● Streamlining the organization of hunting in the hunting territory and carrying out 
biotechnical activities for the conservation and protection of wild animals and birds;
●● Organizing crop area of medicinal plants (ferule, rhubarb, St. John’s wort, licorice, etc.) and 
medicinal plants to provide the population with ecologically pure medicines;
●● Organizing mountain tourism and international hunting, taking into account the 
preservation of the ecological situation and the natural balance of forest for the purpose 
of foreign exchange earnings for the improvement of the biotech sector and the 
environmental situation;
●● Organizing afforestation zones and forestry enterprises on the SFF lands and agricultural 
lands, which have forests;
●● Controlling the SFF lands, dekhkan (individual) farms, associations, cooperatives, 
organizations and enterprises of the competent state regulatory bodies for the purpose 
of biodiversity conservation and protection of flora and fauna, wild plants and trees, 
harvesting of medicinal plants, wood, accounting of wild animals to determine the 
mandatory payment to the budget;
●● Cooperating with foreign organizations to develop and implement investment programs to 
improve the environmental conditions of forest;
●● Organizing schools of young foresters to improve the new generation of knowledge and 
ecological education. 

Although in recent years, there has been the loss of biodiversity by individual rare species 
of mammals, reptiles, birds and others, Tajikistan has a rich gene pool of wild nature. 
Representatives of fauna, wildlife, especially mountain and floodplain forests are the main 
habitat for the animals. On the territory of forest enterprises and specially-protected natural 
areas, there are more than 3/4 of all available fauna. 

Four state nature reserves, one national park, two natural parks, three natural-recreation 
zones (recreation and tourism), more than 20 therapeutic natural areas, and 13 state nature 
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reserves of national importance have the status of specially-protected natural areas of the 
Republic of Tajikistan (Figure 4-21, Table 4-8). 

Source: Tajikistan Forestry Bureau.

Figure 4-21  Map of the state natural reserves of the Republic of Tajikistan

Table 4-8  State natural reserves of the Republic of Tajikistan

Name of 
the reserves

Year of 
establishment

Area / 
thousand ha

Goals and objectives

TigrovajaBalka 1938 49.8

Preservation of tugai forest complexes and rare 
animals: the Bukhara deer, goitered gazelle, urial, 
striped hyena, jungle cat, monitor lizard, cobra, 
lebetina viper, pheasant and wintering areas for 
migratory birds

Romit 1959 16.1

Preservation of mountainforest natural complexes 
and rare species of animals: bear, lynx, snow leopard, 
otter, porcupine, ular, reptiles, birds, trout; plants: 
halmon, onion, etc. 

DashtiJum 1983 19.7
Preservation of mountainforest natural complexes and 
rare species of animals: bear, snow leopard, mountain 
sheep (urial), screw-horned goat (morhur)

Zorkul 2000 87.7
Preservation of Indian mountain goose colony, argali, 
ibex and snow leopard

The total area of the protected areas is 3.1 million ha (22% of the economy’s territory), of 
which 2.6 million ha belong to the National Park, 173,400 ha 4 reserves (Table 4-9), 313,260 
ha 13 sanctuaries and 6,800 ha 2 nature parks.
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Table 4-9  The number of protected species in nature reserves

Name of the reserves Animals Birds Plants

TigrovajaBalka 28 214 480

Romit 31 150 1100

DashtiJum 13 35 900

Zorkul 16 12 200

4.6  Rehabilitation of degraded forests
The main function of the forests is ensuring stability of natural ecosystems due to water 
protection, climate regulation, soil conservation properties of forests. 

The sharp increase in the number of natural disasters in Tajikistan in recent years (floods, 
landslides, etc.) related to the degradation of forest resources and the reduction of forest 
areas. With the land reform and organization of dehkan farms on the fixed lands of the 
SFF, many fertile areas of forest were transferred to the dehkan farms, which subsequently 
occurred degradation. At the same time, the preservation, restoration and cultivation of 
antierosion, recreation and specially-protected forests, together with appropriate financial 
support of these activities, are the tasks of the Government of Tajikistan. 

Plans in terms of afforestation and reforestation taken in recent years include land area of 
about 2,000 ha. However, in fact, these volumes are not achieved and the rate of forest 
degradation outstrips the pace of recovery of the forest. In recent decades, forest restoration 
and improvement of their quality indicators have been carried out in insufficient quantities. 
Due to the problems with planting material produced by forest plantations, as a rule, survival 
rate was low (Figure 4-22). 

Figure 4-22  Rehabilitation of degraded forests
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Due to the lack of timely funding and carrying out measures to protect forests from pests 
and diseases in the required quantities, pests and diseases infect forest plantations almost 
everywhere. In general, mechanical control measures are carried out as the cheapest, 
without sprayers and pollinators, as well as pesticides. The biological method of pest 
management as the most environmentally friendly method does not apply. 

Most of the forests in the Republic of Tajikistan are degraded due to livestock grazing, and 
activities to promote the natural regeneration of forests have been discontinued and are not 
being carried out. 

The deterioration of providing the population with electricity, natural gas, coal and other 
energy sources after the collapse of the Union has sharply increased the scale of illegal 
logging of forests, especially in the mountains. Because this dilutes the mountain forests, 
their area drastically reduced. Cuttings are even exposed to fruit crops: pistachio, almond, 
sea buckthorn and other valuable species. 

As a result of uncontrolled destruction of slope, forests are expanding the scale of 
desertification of the mountains. Currently, about 90% of the economy’s hillsides are lifeless 
mountain deserts. 

Such phenomenon is the same dangerous as scaling up of soil erosion. Wind erosion now 
covers 24% of all the agricultural lands, water erosion 41%, and irrigation 26% of all the 
irrigated lands. 

There are currently more than 50,000 landslides, of which 1,200 ones are threatening 
settlements, roads, etc. Growing scale of the loss of humus, the most valuable part of the 
agri-business land, determines their fertility. Annual soil erosion is 87 million tons, with 
humus losses reaching 11-13 million tons per year. 

As a result of deforestation from intensifying erosion in the mountains, expression of 
mudflows, landslides and other natural phenomena, creating emergencies and natural 
disasters is activated. 

Maximum manifestations emergency situations fell on the period after 1997 to the present. 

Although the Government of the Republic of Tajikistan has done a lot for recovery and 
sustainable development of forestry, due to lack of logistical base and lack of funding, 
environmental issues become more urgent and intensity of their danger every year is 
constantly increasing (Figure 4-23). 
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Figure 4-23  Reforestation

4.7  Comprehensive utilization of forest resources and non-timber 
forest products

All forests of Tajikistan are classified as protective forests that are of importantly and urgently 
environmental, economic and social importance, since the majority of them are located 
in the mountain belt, perform primarily protective, anti-erosion, soil and water-regulating 
function, and at the same time, serve as a source of timber, industrial raw materials and food 
products, including the pistachio nuts favored by population. 

There are no industrial forests in Tajikistan, so the final felling is not conducted in them, only 
sanitary and tending cuttings of forests are made to obtain firewood, and therefore timber 
industry in the forestry sector is not available.

During the Soviet Union in the 70-80s of the 20th century, timber consumption of Tajikistan 
according to the statistical data of the year 1978 was in the amount of 347,400 m3, including 
307,200 m3 business timber (sawlogs 131,000 m3, pit-prop 74,100 m3 and constructional 
timber 72,000 m3) and 40,200 m3 firewood.

In recent years, the flow of timber wood from the Russian Federation went through 
commercial channels in small amounts, approximately several tens of thousands of cubic 
meters per year, and was used to meet the construction needs. 

In the recent years, depletion of forest resources and decrease of their protective functions 

塔吉克斯坦林业发展报告-英文.indd   72 2018/3/12   16:34:52



73

Best practices for sustainable forest management

have significantly reduced the volume of wood harvested in Tajikistan, and, in fact, forestry 
enterprises harvested only 6,000 to 7,000 m3 of wood per year from sanitary felling, which 
met the less than 5% of need of the economy in the fuel feedstock. Timber, as a rule, is not 
harvested. 

At the same time, significant reduction of the volume of natural gas, coal, fuel oil and other 
fuels supplied to the economy was the main cause of mass illegal felling of the forest, which 
leads to the depletion and forest degradation and soil enhancement processes, erosion and 
deforestation and causes nationwide concern and anxiety. 

Due to their natural characteristics, namely the presence of a large number of nuts and wild 
fruit species (walnut, pistachio, almond, apricot, mulberry, apple, plum, cherry, hawthorn, 
pomegranate, persimmon, etc.) in composition, forests in Tajikistan have historically served 
the local population to provide foods, timber products, firewood, building materials, as well 
as a place for haying, grazing, placement of bee apiaries etc.

4.8  National commitment to tree planting
From the first days of independence and the adoption of the Basic Law of the Republic of 
Tajikistan Constitution of the Republic of Tajikistan, one of the main debts was landscaping, 
restoration and afforestation. Tajikistan is one of the most sparsely republics in the Central 
Asia. Forest cover in Tajikistan is about 3%. 

Wherefore the Republic of Tajikistan ratified the UN convention to combat desertification, 
biodiversity, climate change, protection of the ozone layer, and others. 

In addition, the Government of Tajikistan adopted a number of state documents on the 
development of forestry and the National Strategy and Action Plan for the conservation of 
biodiversity. At present, the strategy for forestry development until 2030 was developed and 
is under approval. 
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5.1  Training program for forest staff
Currently, about 4,000 people are employed in the forestry of the Republic of Tajikistan on a 
permanent basis but up to 10,000 people are hired for seasonal work. 

In the recent years, a tendency for increase of the average age of forestry workers is 
observed, and over a third of all employees are aged 45-55 years but pre-retired group 
of employees aged 55 to 63 years ranges 20%. The younger working-age population are 
not interested in working in the forestry sector due to low wages, inadequate working 
conditions and poor material and technical basis, e.g. poor or obsolete PCs and other 
technical equipment, administrative facilities and premises that hinder the high-quality 
implementation of forestry activities. Moreover, there is a gender imbalance in the sector as 
male employee rate is amounted to 92%.

Currently, a third of forestry employees have the secondary or incomplete secondary 
education background but the number of employees with the specialized secondary and 
higher education background are not sufficient to meet the demand on the forestry experts.

The only training program focused on forestry is offered by the Horticulture and Agricultural 
Biotechnology Department in the Tajik Agrarian University, in which up to 25 students are 
enrolled and over 20 forestry engineers are graduated from the University annually. The 
number of those graduated in 1998 was 236 people but only 5% of them are working in the 
forestry sector.

In general, there is very low interest among the young people in the forestry-related 
occupations as well as poor quality of training of trainers specialized in forest sciences. The 
training course targeted at foresters that was developed and approved by the Ministry of 
Education and Science of the Republic of Tajikistan is considered for 9 weeks to accomplish 
and develop the basic skills to perform forester’s duties but it is not sufficient. 

Many of the current employees of the Forestry Agency have graduated from the Lvov, 
Voronezh, Moscow, St. Petersburg and other Forest Academy available during the Soviet 
times. After the independence of the Republic of Tajikistan, studying in those universities was 
renewed in 2009 only. There are 4 graduates of this academy in the economy but none of 
them came back to work in the forest sector. 9 students continue their education.

Regular permutation with the high flowability of key personnel (20%) significantly complicates 
ensuring the smooth operation of forestry sector organizations. 

Workforce planning and organization of the personnel reserve locally do not exist, there is no 
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database of potential employees. Heads of forestry enterprises do not see prospects for the 
development of the organization and, consequently, future staffing needs. 

Very low wages in the forestry sector are worth noting. For example, wages of forester from 
the state budget are 75% of the subsistence minimum in the Republic of Tajikistan. In the 
practice of forestry enterprises, the means of self-supporting activity is also a system of 
motivation of employees, which is a surcharge of approximately 20%-25% of salary. 

The required training courses to improve the managerial and business skills for forest 
managers are not available that is the challenge as the SFF covers 12% of the territory of the 
Republic of Tajikistan.

To improve the situation, it is necessary to: 
●● Provide decent social and living conditions of employment;
●● Train forestry workers;
●● Create a personnel reserve. 

5.2  Technical capacity of forestry authorities
●● The availability of legal acts;
●● The presence of forestry workers;
●● The availability of fixed state forest lands;
●● The availability of forest infrastructure;
●● The ratification of the UN Convention in the field of environmental protection.

5.3  Fact sheet on capacity building in the forestry sector
The sustainable management and use of forests for the benefit of the state, society and 
future generations is possible only in case a system of sustainable financing of the forestry 
sector is established. Currently, forestry sector is financed from the state budget, as well as 
from the special (non-budget) funds generated from the forestry activities undertaken by 
forestries in the economy.

While the planning budget allocations for the forest sector in Tajikistan are used in estimate-
budget approach. Estimates for the establishment of forest crops and plantations are based 
on the standards of settlement and routing, approved in 1984. Along with this, there is no 
modern methodical approach for the compilation of estimates for other types of events, such 
as forest protection, labor costs norms, etc.

Estimate-budget financing method creates irrational incentives to increase the costs, as 
savings in the current year will certainly cut down the budgetary expenses in the next year. 
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Moreover, this method is based on the indicators of regulatory costs, and does not take into 
account the performance of the funded cost items. 

Thus, the problem is non-compliance buck and outcomes forestry production and forest 
management. To change this method of budgeting, the Concept on forecast development 
within the legislation of the Republic of Tajikistan up to 2015 that includes activities on 
updating the methodology of the formation and execution of the budget was approved by 
the Decree of the President of Tajikistan # 1021 on 19 February 2011.

Along with this, the formation of budget at all levels of subordination for the next year takes 
place based on the funding level of the previous year, rather than the actual needs of the 
sector. As a result, the forest sector chronically lacks funding.

The analysis of forestry funding during 2012-2014 showed that state budget funding in 
average is sufficient for covering 28% of financial needs of the sector. It should be noted that 
the share of funding of forest sector in the total state budget expenditures amounted to 
averaged 0.09% during 2012-2014. However, the growth of funding outpaced the growth of 
the total state budget expenditure and inflation rate in Tajikistan.

Thus, in 2012 and 2013, the forest funding was increased by 32.9% and 43.1%, and the state 
budget expenditure was increased by 20.3% and 18.6% respectively. The inflation rate over 
the same period was 6.4% and 3.7% respectively. It should be noted that the increase in 
funding was mainly directed to administrative costs.

Despite the increase in funding, share of funds allocated for forestry activities (establishing 
forest plantations, construction and repair of irrigation systems, pest control, establishing 
and restoration of fire windbreaks, repair of forest road) in the public sector expenditure was 
reduced during the last 3 years. Based on 19.3% in 2012, the decrease amounted to 14.2% in 
2014. This trend was continued in 2015: the budget approved by the Ministry of Finance was 
12.4%.

Currently, the system of Forestry of the Republic of Tajikistan has a Research Institute of 
Forestry that conducts research in the following areas: 
●● Development of modern methods of cultivation and planting material of juniper (Juniperus) 
Zeravshanica and development of technology of juniper forests;
●● Selection of nuts species, such as pistachio, walnut and wild rose, which provides selection 
in natural stands of trees, elite (the best forms of) high-yield high-quality fruit trees 
resistant to pests and diseases;
●● Monitoring wildlife, especially rare species in nature reserves “the TigrovayaBalka” and 
“Romit”, holding a controlling registration of the number of animals, conducting assessment 
of the environment, developing recommendations for rehabilitation populations of rare 
species of animals, and improving the places of animal habitats by conducting biotechnical 
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recommendations;
●● The study of biology of the main pests of forest and fruit trees and development of 
recommendations to address them. 

In addition, the selection work is conducted on the study of identified and selected best sorts 
of rosehip, walnut and pistachio, resistant to diseases and pests, with high-quality fruits and 
high stable yield. 

So far, the Research Institute of Forestry was transferred to the variety trials and approved 
standard grade network of three kinds of pistachio and one grade of walnut and rosehip, 
which were zoned and approved for implementation in their manufactures. 

Due to limited funding and lack of material, technical base of the Research Institute of 
Forestry is unable to expand the scope of work for scientific research. During the last two 
decades previously laid on the experimental plot “Navobod” collection of the best varieties 
and forms of nuts (pecans, early appearance of fruit dwarf form of a walnut), sea buckthorn 
and some other breeds have been lost. The use of biological control in forest protection 
previously held in the Institute of Biological Station has long ceased to exist. 

In Tajikistan, implementation of technology of forest operations of the Soviet era is applied so 
far. Innovative technologies are not available due to lack of adequate funding and the limited 
possibilities of studying the best international practices. 

To improve the situation, it is necessary to: 
●● Create necessary conditions for scientific work in the forestry sector;
●● Carry out scientific work on priority areas. 

5.4  International forestry cooperation
The various non-governmental organizations directly or indirectly involved in the forestry 
activities (Figure 5-1). 

Among the most closely cooperating ones with forestry are the Regional Environmental 
Centre, which has the status of an international organization, German Agro Action, GIZ, FAO, 
UNDP, the “Aga Khan” Fund, etc. All these organizations contribute to the implementation 
of particular programs that directly or indirectly promote forestry development. It is 
like a program “Fight against poverty”, “Sustainable land Pamir and Pamir-Alai” project, 
“Biodiversity of Hissar Mountains”, the GIZ program “Sustainable use of natural resources in 
Central Asia” and the project CAFT “Climate change adaptation to through sustainable forest 
management in river catchments of the main rivers of Tajikistan” financed by the German 
bank KfW. In addition, the NAMA project that will also be implemented in 2017 and is funded 
by the Government of Germany. 
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Figure 5-1  Intrenational cooperation

Although the contributions by the international companies or local communities and the 
Republican Associations are not so significant; however, these organizations have produced 
the positive outcomes and impacts, and local population feel grateful to them as they in 
some extent mitigate shortage of government funding required for forestry development.

Forestry in its activity is inextricably linked with the implementation of the following major 
international programs: 
●● National Action Programme to Combat Desertification in Tajikistan;
●● Reduction Strategy and Increasing Absorption of Greenhouse Gases till 2015;
●● National Strategy and Action Plan on Conservation and Sustainable Use of Biodiversity;
●● In-situ / On-farm Conservation of Agricultural Biodiversity (Horticultural Crops and Wild 
Species) in Central Asia;
●● Wetlands of International Importance as Waterfowl Habitat;
●● On the Conservation of Migratory Species of Wild Animals;

Local public organizations, such as NGO “Jangalparvar”, “TajikLes Service (TLS)” consulting 
company, NGO “Azal”, Support Center for the SPNAs and other organizations, each in its 
own way, contribute to the implementation of particular programs that directly or indirectly 
promote the development of forestry. It should be noted that the mechanism for monitoring 
an expenditure of budget and own resources of state forestry enterprises is also missing. 

Participation of the private sector in forestry development in the economy is almost absent. 
The world practice shows that the amount of private sector investment in forestry in 
developing countries is seven times greater than the funds invested by donors in the forest 
sector in the framework of official development assistance. One of the main reasons is 
the lack of available information and analysis about the potential sectors for domestic and 
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foreign investors. 

The forestry sector is also funded by donors within the framework of specific programs. 
Taking into account the programs for 2015-2017, the annual contribution of donors in the 
forest sector of Tajikistan is 2 million Euro. 

Based on the foregoing, in order to create a sustainable system of financing, the forest 
sector needs to improve the process and the method of financing the sector plan from the 
budget and extrabudgetary funds, taking into account the target forecast indicators based on 
program-oriented approach. 

5.5  Forest research
Currently, the system of Forestry of the Republic of Tajikistan has a Research Institute of 
Forestry that conducts research in the following areas: 
●● Development of modern methods of cultivation and planting material of juniper (Juniperus) 
Zeravshanica and development of technology of juniper forests;
●● Selection of nuts species, such as pistachio, walnut and wild rose, which provides selection 
in natural stands of trees, elite (the best forms of) high-yield high-quality fruit trees 
resistant to pests and diseases;
●● Monitoring wildlife, especially rare species in nature reserves “the TigrovayaBalka” and 
“Romit”, holding a controlling registration of the number of animals, conducting assessment 
of the environment, developing recommendations for rehabilitation populations of rare 
species of animals, and improving the places of animal habitats by conducting biotechnical 
recommendations;
●● The study of biology of the main pests of forest and fruit trees and development of 
recommendations to address them. 

In addition, the selection work is conducted on the study of identified and selected best sorts 
of rosehip, walnut and pistachio, resistant to diseases and pests, with high-quality fruits and 
high stable yield. 

So far, the Research Institute of Forestry was transferred to the variety trials and approved 
standard grade network of three kinds of pistachio and one grade of walnut and rosehip, 
which were zoned and approved for implementation in their manufactures. 

Due to limited funding and lack of material, technical base of the Research Institute of 
Forestry is unable to expand the scope of work for scientific research. During the last two 
decades previously laid on the experimental plot “Navobod” collection of the best varieties 
and forms of nuts (pecans, early appearance of fruit dwarf form of a walnut), sea buckthorn 
and some other breeds have been lost. The use of biological control in forest protection 
previously held in the Institute of Biological Station has long ceased to exist. 
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In Tajikistan, implementation of technology of forest operations of the Soviet era is applied so 
far. Innovative technologies are not available due to lack of adequate funding and the limited 
possibilities of studying the best international practices. 

5.6  Strategic planning for capacity building in forestry
The institutional system of the forestry sector follows the principle of separation of functions. 
The Agency implements the state policy in the forestry sector. State forest enterprises, 
nurseries and to a limited extent, the SPNAs perform the economic function. There are also 
other forest owners who do not conduct forest management activities, such as the State 
Committee for National Security of the Republic of Tajikistan and the private farms. State 
Forestry Inspectorate performs control functions. Support functions of the development 
of the forest sector are carried out through public institutions or private organizations that 
provide services, such as Research Institute of Forest and consulting company Tajikles Service 
(TLS) LLC. 

Forestry Agency under the Government of the Republic of Tajikistan was established by the 
Decree of the President of the Republic of Tajikistan # No. 12 on the improvement of the 
structure of the executive authorities of the Republic of Tajikistan from November 19, 2013 
as a separate state agency. On the basis of the regulation approved by the Decree of the 
Government of Tajikistan # No. 132 on February 28, 2014, the Agency is the central body 
of executive power of the Republic of Tajikistan, responsible for drafting and implementing 
a unified state policy, regulatory, legal regulation and governance in the forest, forest 
resources, hunting and game management, flora and fauna, specially-protected natural 
territories, and coordinating and managing the activities under its system of organizations 
that carry out managing and controlling functions. 

After 1991, the number of forest farms increased from 24 to 42. The areas and staff units 
currently range from 4,500 ha to 108,000 ha, and between 10 and 82 people respectively. 
Currently, out of 42 forest enterprises, only 7 farms have the documents confirming the right 
for land use (certificate); certificate issuance process is hampered by lack of funding and 
assignment of the SFF to agricultural organizations. 

In certain forestry authorities, old materials of forest management were not preserved 
and the newly created forest management (since 1991) had no forest inventory materials, 
which complicates planning and sustainable management of forests. Despite the reforms 
undertaken by the centralization of politics in the forestry sector, the regional forestry 
enterprises have retained management and supervisory functions. 

Some forest lands have historically been assigned to dehkan farms and individuals on the 
basis of lease contracts or certificates for the right to use the land, but due to the lack of 
control over their forests, vegetation and soil were degraded. 
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A strong influence of the local executive bodies of the government on forest management is 
noted, despite the fact that forestry does not belong to the sphere of their competence, such 
as the proposal of candidates for the post of forestry directors, as well as decisions on the 
transfer of state forest lands to other users. 

The early forestries fire-chemical stations had been engaged in forest protection from pests 
and diseases as well as the extinguishing of forest fires, and had ceased to operate or almost 
all had been eliminated. Stations of biological protection of forests also had been eliminated. 
In the absence of a timely implementation of measures to protect forests from pests and 
diseases in the required quantities, almost universally forest plantations are infected by pests 
and diseases. There is no organization dedicated to forest management. 

To address the existing problems, it is necessary to: 
●● Strengthen political functions of the Forestry Agency under the Government of the 
Republic of Tajikistan, complete the centralization process of coordination of the forestry 
sector and limit the influence of the local executive bodies of state authority in forestry;
●● Strengthen the forest inspection and establish the effective control in the forest sector;
●● Monitor the implementation of the Strategy of Forestry Development of the Republic of 
Tajikistan for the period till 2030;
●● Strengthen the economic functions of forest enterprises and transfer of forest, under 
the authority of the other owners, not leading forestry activities in forest management 
specialized organizations;
●● Create new ones, improve existing structures, provide services to the forest sector and 
create favorable conditions for their work. 
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6.1  Projects and initiatives
Projects and initiatives including the implementation of projects and its socio-economic 
impact on forest management.

6.2  Development of seed and nursery economy 
Seed and nursery economy: The development of seed and nursery economy is a basis for 
commercial forestry, afforestation and reforestation, anti-erosion, recreation activities, and 
maintaining the specially protected forests (Figure 6-1).

Figure 6-1  Nursery

The forestry sector has the five basic nursery farms covering about 400 ha and establishing 
a system. Almost all state forest enterprises have small forest nurseries with the total area 
of approx 41 ha. In total, forestry sector cultivates over 3 million pieces of planting material 
per year, about 30 kinds of plants, most of which are fruit trees. However, forest species are 
grown in insufficient quantities and do not meet the needs of forest enterprises.

A number of the SPNAs like natural park “Sari Khosor”, “Shirkent” and “the Tigrovaya 
Balka” reserve are focused on in-situ (inside natural habitats) conservation of genetic forest 
resources, but some endemic species are not covered by the specially-protected status (birch, 
Vavilov almonds, spiny almond, poplar, Asiatic poplar, wild persimmon, wild pomegranate, 
pear, apple, etc.), or it is not known where else they grow. For ex-situ (outside the natural 
habitats) conservation are botanic gardens in Dushanbe, Kulyab and Khorog. 

Seeds for growing planting material are collected all over the place, excluding qualitative 
characteristics, as there are no permanent seed bases and warehouses for storing seeds. 
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Seeds are usually sown without checking their quality, as there is no State Forest Seed 
Control Station. 

There are no regulations on forest seed production and proper quality control of cultivation 
of planting material. We have low human resource capacity in the field of nursery economy. 

To improve the situation, it is planned to: 
●● Establish the basis for effective management of seed and nursery economy; 
●● Improve the quality and increase the volume of produced seeds and seedlings. 

Forest management planning is a system of measures for the registration, evaluation and 
forest management planning, aimed at improving the efficiency of forest management and 
use of forest resources. Implementation of forest management in state forestries and the 
SPNAs in the Republic of Tajikistan will determine the quantitative and qualitative assessment 
of the availability and status of forest resources and biodiversity of the economy. Obtaining 
reliable data on forest areas, their entirety, stocks of standing timber, and their sanitary 
condition allows to plan the work on forest management and reforestation. 

The last forest management in the Republic of Tajikistan was conducted in 1990-1991 by 
All-Union Association Forest Inventory Enterprise “Lesproekt”. Thus, over the past 20 years, 
it has not carried out any work on the management, although the greatest changes in the 
quantitative and qualitative assessment of the state of forests took place in those years. 

There is no private forest management organization to carry out forest management activities 
in Tajikistan. Either that structure should be set up by the Forestry Agency with state funding 
of forest management, or a private company under the state order must perform operation. 

There is no system for forest monitoring at the moment, which in addition to qualitative and 
quantitative indicators of the forest includes biodiversity, people’s needs, vulnerability to 
climate change. 

There is no methodology for inventory and forest management adapted to the types of 
forests in Tajikistan. 

Most forest enterprises hitherto do not have documents certifying the right of land use, 
which creates certain difficulties in the planning of work in the territory of the SFF, and often 
leads to conflicts with neighboring land users and temporary users of rangelands. 

To improve the situation, it is planned to: 
●● Lay the foundation for inventory, forest management and monitoring;
●● Conduct inventory, forest management and monitoring of all the forests of the Republic of 
Tajikistan; 
●● Improve the regulatory framework and strengthen law enforcement. 
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With adoption of the Forest Code of the Republic of Tajikistan in 2011, reforms in the field 
of legal regulation of forest relations began, which were aimed at the implementation of an 
efficient market system of forests and adaptation of forest relations. 

The Forest Code does not regulate the whole or insufficiently other important relationship 
in the field of forest relations, in particular the legal status of the category of forest, about 
use of forest resources, the issuance of permits, the issues of charging for different kinds of 
forest management and spending of these funds. Controversy exists in the Forest Code and 
the Land Code and provisions on the Forestry Agency and the Committee for Environmental 
Protection. 

The weak institutional framework in respect of matters of forest protection and monitoring 
compliance with the legislation of the Republic of Tajikistan was one of the reasons for the 
low warning and suppression of forest offenses. Despite the fact that the Forest Code (2011) 
at the legislative level provides the establishment of the State Forestry Inspectorate and its 
position in 2015, the State Forestry Inspectorate has still not been staffed and equipped. 

Insufficient financial and material support of foresters and inspectors, poor knowledge of the 
forest, administrative, criminal and procedural legislation do not allow to effectively suppress 
and prevent forest violations and bring the perpetrators to justice. 

The powers of other supervisory and regulatory authorities, including the environmental 
police, environmental protection, quarantine and fire in terms of their supervision and 
monitoring of forest offenses, are also duplicated and are not differentiated in legislation. 

The system of incentives for forestry workers in the identification of offenders under 
departmental documents is not fully developed or implemented. In 2013, forestry considered 
2,970 cases of forest offences. 25% of the total amount of damage was not reimbursed. 
These figures do not reveal the real extent of the offenses committed and the damage caused 
for forestry. 

There is a low legal literacy of the local population in the field of forest relations and the role 
of ecological safety of the economy’s forests. Insufficient conducted informational seminars 
for the public about the available form of legal norms in the area of the forest. 

Repeatedly exceeding population’s needs for forest products, compared with the production 
capacity of the forest, in particular, due to the limited energy supply and the high cost of 
other energy resources, pushes to the offenses. 

Interactions between regulatory and supervisory authorities in struggle against organized 
illegal harvesting of forest products are not sufficient. There is no mechanism of certification 
of origin and other appropriate documentation for forest products, which make it possible to 
trace the origin, collection, sale and export of products. 
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Ensuring sustainable development of forest ecosystems and biodiversity, the prevention 
of offenses in this area requires the establishment of a perfect legal framework and well-
established system to counter violations, as well as to improve the practice of normative legal 
acts. Detection, prevention and suppression of illegal activities in the forestry sector require 
the creation of a clear and established system of organizational, legal and other measures to 
prevent forest offenses. 

To improve the legal framework and strengthen the law enforcement, it is necessary to: 
●● Improve legal framework by making changes and additions to the Forest Code and other 
normative legal acts;
●● Harmonize specification of powers of regulatory bodies, development and implementation 
of incentive mechanisms; 
●● Raise awareness of natural and legal forest users on issues of legal forest relations. 

6.3  Involvement of the local population in forest management 
using  Joint Forest Management (JFM) approach

Currently, in the foothill and mountain areas of the economy, the main forests are home 
to about 70% of the population, which in some way are forest products or are involved in 
different types of forest. Therefore, forests play an important role in rural development and 
welfare of the population in these areas. 

At this stage, the involvement of local communities in forest activities is usually conducted 
as part of seasonal, annual and long-term contracts for the use of forest resources. The local 
population does not participate fully in the forest management and consequently, it does not 
have interest in sustainable forest management as the main principle of the conservation of 
forests and biodiversity. 

The JFM was developed and implemented to involve the local population not only in the 
sustainable use of forest resources but in preservation, restoration and cultivation of forests 
through a lease agreement for 20 years concluded between the forest authorities and 
community, or an individual residing in the area of forestry activities. The jointly agreed 
management plans regulate the use of forests and activities aimed at the conservation and 
restoration of forests. The corresponding roles, responsibilities, rights and obligations of the 
parties are clearly defined by the contract, which guarantees the preservation of the state 
forest resources, and for the local residents a legitimate source of income related to the 
wood.

It should be noted that the JFM, as well as all the work in the forests of the Republic of 
Tajikistan, is aimed at cultivation of native species of trees and restoration of the natural 
bush that will provide environmental sustainability and enhance adaptive capacity to climate 
change and biodiversity conservation. 
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In 2006, the JFM approach was tested in Tajikistan in the floodplain forests in Gorno-
Badakhshan Autonomous Oblast (GBAO). Since 2013, it is being tested in the pistachio forests 
located in Farkhor and Dangara state forest enterprises, in Khovaling deciduous state forest 
enterprise forest zone and in the area of juniper forests belonging to Pendzhekent state 
forest enterprise.

Currently, 565 contracts for the JFM have been signed, covering over 7,000 ha of forest. 
Analysis of the activities implemented in the pilot areas shows some positive results. 

For the widespread implementation of this approach, there is a corresponding legal basis. 
Application of the JFM approach is based on the provisions of the Forest Code of the Republic 
of Tajikistan. Moreover, a draft regulation of the JFM in Tajikistan is developed. It is envisaged 
that the guidelines for the implementation of the JFM approach to forest enterprises will be 
developed.

However, for widespreading the implementation of the JFM approach, there are numbers 
of barriers, such as lack of awareness of forest enterprises, local people and local executive 
authorities of the JFM approach and its benefits. The predominance of consumer, attitudes 
of the local population to forests and forest resources, on the one hand, and the interest of 
forest enterprises in only their own development, on the other hand, are the reasons for 
the low level of confidence of the parties. Only with long-term assistance from international 
organizations and NGOs can it become possible to build a relationship of trust between the 
parties and to achieve the goals for restoration of forest resources for mutual benefit. 

Proceeding from the aforesaid, in order to involve the local population in forest management 
using the JFM approach, it is necessary to: 
●● Improve a basis for the widespread implementation of the JFM approach; 
●● Conduct widespread use of the JFM approach and gradual replacement of seasonal 
contracts for the JFM approach. 
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Forestry in its activity is inextricably linked with the implementation of the following major 
international programs (Figure 7-1): 
●● National Action Programme to Combat Desertification in Tajikistan;
●● Reduction Strategy and Increasing Absorption of Greenhouse Gases till 2015;
●● National Strategy and Action Plan on Conservation and Sustainable Use of Biodiversity;
●● In-situ / On-farm Conservation of Agricultural Biodiversity (Horticultural Crops and Wild 
Species) in Central Asia;
●● Wetlands of International Importance as Waterfowl Habitat;
●● On the Conservation of Migratory Species of Wild Animals;
●● Self-assessment of the Environment of the Republic of Tajikistan. 

Figure 7-1  Internation forestry cooperation

Achievements of forestry in the period of independence: 
●● 13,000.0 ha of forests for improvement of pastures and protection of land from erosion 
were laid;
●● 200.0 ha of poplar plantations for timber construction were laid; 
●● 834.0 ha of floodplain forests in the Nurek reservoir were laid;
●● “State Forestry and Hunting Inspectorate” was organized;
●● “Tajik National Park” was included in the UNESCO World Heritage List in 2013;
●● State reserve “Ramit” was given the status of the local biosphere reserve;
●● Natural-historical park “Shirkent” was created (2004);
●● Natural park “Sari Khosor” was created (2004);
●● The management plans for “specially-protected natural areas” in the period 2013-2018 
were developed and approved;
●● With the support of international organizations (GIZ, the German government), more than 
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1,000 ha of forests were laid;
●● The book “Forest Genetic Resources of Tajikistan” (2012) was published. 
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Tajikistan is a Republic with a traditionally high percentage of population growth. The 
problem of employment of the population, with a high birth rate, especially in rural areas, 
along with poverty, will continue to be relevant. 

In this connection, there will be a natural need for people to learn new areas to increase the 
arable land in the mountains. It will also increase the need to provide the population with 
fuel, primarily fuelwood, and the wood for construction. In addition, the following need will 
also increase: 
●● The need for construction of new hydro power plants and providing the population with 
energy sources. 
●● The need to develop coal deposits and to price and purchase coal available to the public. 
●● The need to improve the legislative framework in the field of environmental protection and 
forestry in particular. 

Tajikistan, as a mountainous economy, has insufficient arable-suitable land (less than 7% 
of the territory). And despite the fact that the economy is primarily dependent on the 
agricultural sector, and hence the presence and condition of soil, forest lands and their area 
are steadily declining. 

The problem of land degradation is of particular relevance. The reduced area of arable 
land and plantations almost completely cut shelter belts on the lands of rural-economic 
enterprises, which previously were about 5,000 ha forests thinning. About 50,000 ha per year 
of arable land are subjected to varying degrees of desertification processes. 

Soil degradation leads to a decrease in food products, deterioration of living standards and 
even the cause of migration in some regions of the economy. 

Unjustified plowing through the destruction of trees and shrubs in a dissected relief activates 
the development of desertification processes. 

Intensive development of soil erosion contributes to the development of rural - economic 
use of hillsides with a slope greater than 150 m. 

The impact of negative effects of climate warming and soil erosion due to anthropogenic 
factors increases natural disasters, which can lead the economy into unforeseen natural 
disasters and even to environmental catastrophes. 
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